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Reliance Retail's JioMart, an eMarketplace, plans to introduce quick commerce (qCommerce)
services in India to offer customers more choices while bolstering its business. The new service
aims to deliver within 30 minutes and will initially be available in eight cities across 68 pin
codes starting in June, focused on the grocery category, including fresh fruits and vegetables.
The company will leverage a network of 2,000 grocery stores to roll out instant delivery across
1,000 cities in a phased manner. Currently, it is focused on a hyperlocal omnichannel
presence, serving customers in proximity to stores nationwide. It is optimizing store layouts
and enhancing fulfillment technology to ensure a 100% fill rate and on-time deliveries.

qCommerce (quick delivery) & eCommerce (slotted delivery) to coexist

gCommerce and slotted delivery will coexist, catering to different customer needs. Some customers prefer delivery within 10-
30 minutes while others opt for a delivery window of 30 minutes to six hours. Although the larger segment will come from
the 30-minute to six-hour window (slotted delivery), gCommerce will thrive in specific product categories. Disruptive lead times
could mildly hit the growth rate of gCommerce for non-urgent products. Providing a good user experience within the promised
lead time is crucial for these platforms. According to Redseer, the qCommerce market in India grew at 77% YoY in CY23 to
reach USD 2.8bn in gross merchandise value (GMV); currently, it is pegged at ~5% of India’s eCommerce market in CY23.

Key moats within qCommerce

Key advantages within gqCommerce include: 1) dark stores for product availability, 2) the shortest lead times for delivery, 3)
proven unit economics driven by high margin products, better take rates from direct to consumer (D2C) brands, ad revenue,
and potential delivery fees, 4) the best assortment of products, 5) increased wallet share by expanding from groceries to BPC,
accessories, gifting and multiple categories 6) good ROI-driven data for brands, and 7) a strong user experience. We believe
gCommerce currently holds a 5-10% wallet share of the total grocery market in urban areas, which could increase to 15-20%.
It has strong acceptance in the metro markets and is highly preferred by consumers.

JioMart user experience and execution - key monitorable

JioMart previously attempted grocery delivery through local kiranas (mom & pop shops) and Dunzo, but faced challenges
related to user experience, longer delivery times, and product unavailability, which prevented the model from taking off.
However, the return of JioMart could be disruptive, as Reliance Retail operates 2,000-3,000 grocery stores, offering a wider
variety of products than 2,000 gCommerce stores (total market) across India. Currently, 15-20% of Reliance grocery sales are
already online, as per our assessment. While online delivery is not new, successful execution with superior user experience,
shorter lead times, and product availability will be crucial to the positive impact of this relaunch.

JioMart has the financial resources to enhance discounting and gain market share, but pricing is not the primary advantage for
gCommerce; quick commerce companies continue to negatively impact e-<commerce slotted delivery segment, despite discounting
for the former (approx.5%-10%) being lower vs e -commerce which offer discounts in the range of 10%-15% . User experience,
convenience, product availability and lead times are more critical factors. Therefore, pure discounting may not necessarily result in
market share gains at the expense of other gqgCommerce companies. Jio will also need to invest in an efficient delivery fleet capable
of packing and delivering orders within 30 minutes. This model (JioMart) may not perform well in the non-metro markets, according
to our assessment, and could converge growth for other eCommerce and slotted delivery firms.
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Bigger threat to general trade & modern trade and other qCommerce firms

The dark store model is quite different from retail stores, as dark stores are designed solely for product storage in areas with
higher order densities to minimize lead times. In contrast, retail stores serve walk-in customers and have higher foot traffic,
which can affect delivery times of online orders. Traditional retailers, such as Avenue Supermart’s Dmart, with 365 stores across
117 cities, compete with services like Amazon Fresh and Bigbasket, which also offer slotted deliveries. Lower lead times from
JioMart could be more disruptive for these traditional and slotted delivery services, as qCommerce already excels in providing
shorter lead times. Further, even if JioMart was to deliver a superior or on par user experience, we believe other gCommerce
firms, such as Swiggy or Bigbasket, could see a bigger negative impact, as Blinkit is already at a market share of ~40% (market
leader) in the gqCommerce market, outperforming peers over the last two years.

Blinkit contributes 36% of Zomato’s enterprise value

We continue to believe Blinkits higher growth rates and market share gains along with improved profitability will have a
positive impact on Zomato's (Z IN, Buy, CMP: INR 180, TP: INR 280) valuation. We value Blinkit at 5.5x forward EV/Sales. We
expect a GOV CAGR of 90% during FY24-27E, which pegs Blinkit’s valuation at INR 810bn at INR 92 per share and a 36%
contribution to Zomato's total EV. If we were to assume lower growth rates for Blinkit at a 60% revenue CAGR with a slight
increase in losses due to higher competition, even then its valuation would remain at INR 4 10bn based on a lower 4.5x forward
EV/sales, which translates into INR 46 per share at a 23% contribution to Zomato's total EV, with TP potentially being revised
down to INR 230. Blinkit benefits from key factors: 1) better lead times than peers, 2] higher ad revenue, and 3) a superior
product mix. It has already demonstrated superior execution compared to other firms. These advantages could serve as a moat
for Blinkit if it expands to 1,000 stores without further increase in losses. It is on the path to breaking even ahead of its
competitors. We will continue to assess Blinkit’s execution in its expansion efforts and closely monitor whether JioMart can
deliver the same user experience as other platforms, which could drag Blinkit’s valuation by 50% and Zomato’s TP by 18% in
a worst-case scenario.
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Disclosures & Confidentiality for non U.S. Investors

The Note is based on our estimates and is being provided to you (herein referred to as the “Recipient”) only for information purposes. The sole purpose of this Note is to
provide preliminary information on the business activities of the company and the projected financial statements in order to assist the recipient in understanding / evaluating
the Proposal. Nothing in this document should be construed as an advice to buy or sell or solicitation to buy or sell the securities of companies referred to in this document.
Each recipient of this document should make such investigations as it deems necessary to arrive at an independent evaluation of an investment in the securities of
companies referred to in this document (including the merits and risks involved) and should consult its own advisors to determine the merits and risks of such an investment.
Nevertheless, Elara Securities (India) Private Limited or any of its affiliates is committed to provide independent and transparent recommendation to its client and would be
happy to provide any information in response to specific client queries. Elara Securities (India) Private Limited or any of its affiliates have not independently verified all the
information given in this Note and expressly disclaim all liability for any errors and/or omissions, representations or warranties, expressed or implied as contained in this
Note. The user assumes the entire risk of any use made of this information. Elara Securities (India) Private Limited or any of its affiliates, their directors and the employees
may from time to time, effect or have effected an own account transaction in or deal as principal or agent in or for the securities mentioned in this document. They may
perform or seek to perform investment banking or other services for or solicit investment banking or other business from any company referred to in this Note. Each of
these entities functions as a separate, distinct and independent of each other. This Note is strictly confidential and is being furnished to you solely for your information. This
Note should not be reproduced or redistributed or passed on directly or indirectly in any form to any other person or published, copied, in whole or in part, for any purpose.
This Note is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other
Jjurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject Elara Securities (India) Private Limited or
any of its affiliates to any registration or licensing requirements within such jurisdiction. The distribution of this document in certain jurisdictions may be restricted by law,
and persons in whose possession this document comes, should inform themselves about and observe, any such restrictions. Upon request, the Recipient will promptly
return all material received from the company and/or the Advisors without retaining any copies thereof. The Information given in this document is as of the date of this
report and there can be no assurance that future results or events will be consistent with this information. This Information is subject to change without any prior notice.
Elara Securities (India) Private Limited or any of its affiliates reserves the right to make modifications and alterations to this statement as may be required from time to time.
However, Elara Securities (India) Private Limited is under no obligation to update or keep the information current. Neither Elara Securities (India) Private Limited nor any
of its affiliates, group companies, directors, employees, agents or representatives shall be liable for any damages whether direct, indirect, special or consequential including
lost revenue or lost profits that may arise from or in connection with the use of the information. This Note should not be deemed an indication of the state of affairs of the
company nor shall it constitute an indication that there has been no change in the business or state of affairs of the company since the date of publication of this Note. The
disclosures of interest statements incorporated in this document are provided solely to enhance the transparency and should not be treated as endorsement of the views
expressed in the report. Elara Securities (India) Private Limited generally prohibits its analysts, persons reporting to analysts and their family members from maintaining a
financial interest in the securities or derivatives of any companies that the analysts cover. The analyst for this report certifies that all of the views expressed in this report
accurately reflect his or her personal views about the subject company or companies and its or their securities, and no part of his or her compensation was, is or will be,
directly or indirectly related to specific recommendations or views expressed in this report.

Any clarifications / queries on the proposal as well as any future communication regarding the proposal should be addressed to Elara Securities (India) Private Limited. It is
important to note that any dispute with respect to this research report, would not have access to stock exchange investor redressal forum or arbitration mechanism.

Elara Securities (India) Private Limited was incorporated in July 2007 as a subsidiary of Elara Capital (India) Private Limited.

Elara Securities (India) Private Limited is a SEBI registered Stock Broker in the Capital Market and Futures & Options Segments of National Stock Exchange of India Limited
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Elara Securities (India) Private Limited is maintaining arms-length relationship with its associate entities.
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Disclaimer & Standard warning

Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or
provide any assurance of returns to investors.

Investment in securities market are subject to market risks. Read all the related documents carefully before investing.
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Disclaimer for non U.S. Investors

The information contained in this note is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we
endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to
be accurate in the future. No one should act on such information without appropriate professional advice after a thorough examination of the particular situation.

Disclaimer for U.S. Investors

This material is based upon information that we consider to be reliable, but Elara Capital Inc. does not warrant its completeness, accuracy or adequacy and it should not
be relied upon as such.

This material is not intended as an offer or solicitation for the purchase or sale of any security or other financial instrument. Securities, financial instruments or strategies
mentioned herein may not be suitable for all investors. Any opinions expressed herein are given in good faith, are subject to change without notice, and are only correct
as of the stated date of their issue. Prices, values or income from any securities or investments mentioned in this report may fall against the interests of the investor and
the investor may get back less than the amount invested. Where an investment is described as being likely to yield income, please note that the amount of income that
the investor will receive from such an investment may fluctuate. Where an investment or security is denominated in a different currency to the investor’s currency of
reference, changes in rates of exchange may have an adverse effect on the value, price or income of or from that investment to the investor. The information contained
in this report does not constitute advice on the tax consequences of making any particular investment decision. This material does not take into account your particular
investment objectives, financial situations or needs and is not intended as a recommendation of particular securities, financial instruments or strategies to you. Before
acting on any recommendation in this material, you should consider whether it is suitable for your particular circumstances and, if necessary, seek professional advice.

Certain statements in this report, including any financial projections, may constitute “forward-looking statements.” These “forward-looking statements” are not
guarantees of future performance and are based on numerous current assumptions that are subject to significant uncertainties and contingencies. Actual future
performance could differ materially from these “forward-looking statements” and financial information.
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